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SUMMARY 
The article examines a model of digital 

transformation of a university based on 
motivation and involvement of employees of an 
educational organization in the digitalization 
process. Based on the results of the study, it is 
proved that the digital transformation of higher 
education is impossible without the digitalization 
of universities and the formation of digital 
competencies in students and teachers. 

Key words: digitalization, digital transfor-
mation, higher education, information techno-
logy, model. 
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